GEN3SIS SOLUTIONS

IT Strategy, Architecture & Governance

What is GovG360? The problem it solves

Many organizations have built their IT
reactively: isolated projects, overlapping
technologies, and facfical decisions
without a comprehensive vision. This leads
to high operating costs, security and
compliance risks, low agility, and a
constant disconnect between IT and
business.

GovG360 is Gen3sis' solution for defining and governing
an organization's IT master plan, aligning strategy,
architecture, risks, and technology governance with
business objectives.

It allows IT to be transformed into a strategic enabler
rather than a cost center by reducing TCO, controlling
risks, and ensuring that every technology investment
generates real value, under an Industry 5.0 approach,
where artificial inteligence and human judgment work
in a complementary manner.

GovG360 eliminates this fragmentation by
establishing a clear architecture and
governance model that brings order,
visibility, and control over technology.

What does the solution include?

* Definition of IT strategy and enterprise architecture

¢ |IT governance model, policies, and operational standards

¢ Technology risk management and regulatory compliance

¢ Optimization of the portfolio of applications, services, and costs
e Prioritized technology roadmap (12-36 months)

¢ Metrics, KPIs, and executive tracking models

Key benefits

 Full alignment between IT and business objectives

¢ Reduction of TCO and optimization of technology investments
¢ Reduced exposure to operational, regulatory, and security risks

Next step

Is your IT ready to support business growth
securely, efficiently, and sustainably? Let's
falk and design together the IT master
plan your organization needs.

For more information, please write fo info@gen3sis.net




